
Board of Directors 

Capital Appeal Board 
One board rep (tbc) plus external non board 

members 

Comms Advisory 

Group 
One board rep plus external non board 

members 

Staffing Committee 
Board members only 

Glasgow Advisory Group 
One board rep plus external non board members 

Expansion Committee 
Board members plus one external non board 

member 

Board Governance Structure (draft) 

Audit Committee 
Board members only 


