
      

  

 

   

 

  

 

  

    

  

 

  

  

 

   
 

Community Empowerment (Scotland) Act 2015
 

Community Asset Transfer Request Form
 

IMPORTANT NOTES: 

This form is for use by an Organisation wishing to request transfer of an asset from 

Glasgow City Council. 

You should read the asset transfer Guidance for Community Transfer Bodies 

provided under the Community Empowerment (Scotland) Act 2015 before making 

your request. This form includes page numbers of parts of the Guidance that will 

help you to complete the form. We also provide additional information on our 

website. 

When completed this form and accompanying documents (see checklist at end of 

this form) should be sent to: 

communityassettransfer@glasgow.gov.uk 

This is an asset transfer request made under Part 5 of the Community
 
Empowerment (Scotland) Act 2015.
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This is being progressed by Possilpark People’s Trust, a community controlled 
organisation that has evolved from the Positive Possilpark Partnership, a successful 
partnership project delivered by Hawthorn Co-operative, Young Peoples Futures, Stepping 
Stones for Families, Barnardos and Possobilities who have worked collaboratively in 
recent years to offer better targeted and effective services to benefit young people and 
families in Possilpark. The partnership has effectively combined the skills, experience and 
resources of five key voluntary sector organisations operating in the area to engage 
directly with young people and families who are living in poverty, with very limited life 
chances and as a result are excluded from a range of services and activities. This has 
enabled a wider range of new services and activities to be available, to promote health, 
inclusion, skills, confidence and integration. Possilpark is the most disadvantaged 
neighbourhood in Scotland with 6 of the 10 datazones within the most deprived 0.7% of 
datazones nationally (SIMD 2016) with 34% of the population (2,620 people) classified as 
income deprived. 

Positive Possilpark are experiencing increasing demand for services and to support this, 
are progressing plans to develop a new community and family resource facility for 
Possilpark. This will provide a modern, state of the art hub for activities and services and 
bring services and partners under the one roof, to encourage greater partnership working 
and to share resources in running the building and services. Positive Possilpark are 
currently restricted in achieving these ambitions as Possilpoint, the main community 
facility in the area and focal point for services, is at full capacity and does not serve the 
high levels of demand locally. The building is in a poor physical condition, particularly the 
external fabric that has an unwelcoming appearance. The building has several 
weaknesses with outdated heating, poor insulation (resulting in high running costs), poor 
externals and drab surroundings. Stepping Stones for Families are restricted by occupying 
premises which to not offer the best location or facilities for the services they provide. 

Hawthorn HC was selected as the lead partner within Positive Possilpark to take forward 
the proposal given their experience and track record in community focussed building and 
regeneration. With a lottery grant, a joint feasibility study and business plan was 
commissioned which led to the appointment of Collective Architecture and Community 
Links Scotland to carry out an extensive options analysis. This was based on community 
and stakeholder consultation, which identified the potential for a new joint campus, ideally 
located at the heart of the neighbourhood to offer community and family services. This 
determined the preferred option of demolition and rebuild of a new facility at the 
Possilpoint site. 

Subsequently, a Design Team has been appointed and work progressed to RIBA Stage 3, 
Concept Design to build a 3-Phase development with main frontage onto Denmark Street. 
Formal request for Planning Permission has been made. Phase 1 to include a Games 
Hall, Multi-Purpose Room, Meeting Room, Offices (2), Fitness Studio, Gathering Area and 
Kitchen. Phase 2(a) will link with Phase 1 and will comprise Training Rooms (2), Multi-
Purpose Rooms (2), Offices (2), Climbing Wall and small Activity Room. Phase 2(b) will 
be a dedicated use Children’s Nursery. Phase 3 is planned as a full size, 4g, floodlit 
Football Pitch. During construction of Phase 1, the existing Possilpoint Centre will remain 
in use, to be demolished when Phase 2(a) can be started. 

The group recognises this is more than simply a demolition and rebuild and the design 
construction plan has been prepared to enable the facility to serve a wide range of 
functions and services crucial to address the long- standing problem of deprivation. HHC 
led the feasibility stage of the project and the partners have now established Possilpark 
People’s Trust (a community anchor) to own and manage the centre in the long term. This 
will represent the 5 key partners with a membership open to the community to strengthen 
local representation in goal setting and active management and operation of the centre. 
The Trust’s governance ensures the directors have a majority of residents alongside 
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5 Year Revenue Plan 

Staffing costs 

Centre Co-ordinator 

Cleaner (PT) 

Caretaker (PT) 

Pension and NI 

Staffing Sub total 

Administration costs 

Telephone 

Stationery/postage 

Photocopier 

Equipment maintenance(IT 
contract) 

PAT Testing 

MISC (incl audit fees) 

ADMINSTRATION SUB TOTAL 

Premises 

Gas and Electricity 

Rates and water rates 

Insurance 

Alarms and security contract 

Fire extinguisher maintenance 

Sanitary disposal 

Cleaning supplies 

Repairs and maintenance 

Premises sub total 

Marketing 

Total predicted expenditure 

annual 

20/21 

24,000 

10,080 

10,080 

4,416 

48,576 

2,500 

650 

200 

4,000 

650 

1,200 

9,200 

7,040 

792 

10,560 

3,344 

264 

1,584 

440 

1,760 

25,784 

3,000 

86,560 

21/22 

24,480 

10,282 

10,282 

4,504 

49,548 

2,550 

663 

204 

4,080 

663 

1,224 

9,384 

7,181 

808 

10,771 

3,411 

269 

1,616 

449 

1,795 

26,300 

3,060 

88,292 

22/23 

24,968 

10,487 

10,487 

4,594 

50,536 

2,601 

676 

208 

4,162 

676 

1,248 

9,572 

7,324 

824 

10,987 

3,479 

275 

1,648 

458 

1,831 

26,826 

3,121 

90,055 

23/24 

25,466 

10,697 

10,697 

4,686 

51,546 

2,653 

690 

212 

4,245 

690 

1,273 

9,763 

7,471 

840 

11,206 

3,549 

280 

1,681 

467 

1,868 

27,362 

3,184 

91,855 

24/25 

25,974 

10,911 

10,911 

4,779 

52,571 

2,706 

704 

216 

4,330 

704 

1,299 

9,958 

7,620 

857 

11,430 

3,620 

286 

1,715 

476 

1,905 

27,909 

3,247 

93685 
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Checklist of accompanying documents 

To check that nothing is missed, please list any documents which you are submitting to 

accompany this form. 

Section 1 – you must attach your organisation’s constitution, articles of association 

or registered rules 

Title of document attached: 

Memorandum of Association document / copy of certificate of incorporation and Charitable 

status. 

Section 2 – any maps, drawings or description of the land requested 

Documents attached:
 

Development study and options appraisal page 35 of document 


Section 3 – note of any terms and conditions that are to apply to the request 

Documents attached: 

Section 4 – about your proposals, their benefits, any restrictions on the land or 

potential negative consequences, and your organisation’s capacity to deliver. 

Documents attached:
 

Development study and options appraisal document full document
 

Section 5 – evidence of community support 

Documents attached:
 

Development study and options appraisal document section 05/ options development 


Section 6 – financial information and business plan 

Documents attached:
 

Development study and options appraisal see Appendix D 


Page 16 of 13 Version 1.4 

November 2017 




