EQUALITY IMPACT ASSESSMENT (EQIA): 
SCREENING FORM


Introduction to the EQIA screening process 

A successful EQIA screening will look at 5 key areas: 

1. Identify the Policy, Project, Service Reform or Budget Option to be assessed
A clear definition of what is being screened and its aims 

2. Gathering Evidence & Stakeholder Engagement
Collect data to evidence the type of barriers people face to accessing services (research, consultations, complaints and/or consult with equality groups)

3. Assessment & Differential Impacts
Reaching an informed decision on whether or not there is a differential impact on equality groups, and at what level

4. Outcomes, Action & Public Reporting
Develop an action plan to make changes where a negative impact has been assessed. Ensure that both the assessment outcomes and the actions taken to address negative impacts are publicly reported

5. Monitoring, Evaluation & Review 
Stating how you will monitor and evaluate the Policy, Project, Service Reform or Budget Option to ensure that you are continuing to achieve the expected outcomes for all groups.
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1. IDENTIFY THE POLICY, PROJECT, SERVICE REFORM OR BUDGET OPTION: 
 
a) Name of the Policy, Project, Service Reform or Budget Option to be screened 
	Young Person’s Guarantee



	

b) Reason for Change in Policy or Policy Development  
	Glasgow Guarantee has been one of the Council’s main employability interventions over the past 10 years and has helped 2,000 Glasgow based businesses to recruit and retain 9,000 Glasgow residents. The Council has invested more than £50m to support the programme to date and has a number of key elements including no age restrictions, job ready candidates and an on the job training fund to help achieve a recognised qualification.  

In response to Covid-19 and the anticipated disproportionate economic impact on young people, the Advisory Group on Economic Recovery, Enterprise and Skills Board and Scottish and local government have agreed that prioritised and targeted support is necessary for young people. 
Additional funding of £10.8m has been allocated for this since November 2020 to implement a programme specifically for young people under the banner of the Young Person’s Guarantee (YPG).  Glasgow City Council (GCC) has been involved in wide ranging discussions with partners regarding the re-focusing and re-purposing of existing provision.  The YPG will ensure that every young person aged between 16 and 24 in Scotland has the opportunity, based on their own personal circumstances and ambitions, to go to university or college, an apprenticeship programme, training, fair employment including work experience or participating in a formal volunteering programme. 

The YPG will be the single point that draws together all the existing employability programmes, including the UK Government Kickstart programme, into one place for young people and employers.  The individual programmes will be strengthened to ensure that any gaps in provision are filled.

This EQIA screening form will be reviewed and updated with relevant guidelines and best practice examples to ensure that, where possible, no groups with protected characteristics are adversely affected by the introduction of this targeted support for young people.



c) List main outcome focus and supporting activities of the Policy, Project, Service Reform or Budget Option
	There are several employability offers in Glasgow but this EQIA applies specifically to the new services created with the additional £4.3m from the Scottish Government.  These new services are being created to fill the gaps in provision and will include: 

1. Glasgow Code Learning;
2. Step Up Glasgow;
3. Supported employment worker for young people with ASD;
4. GHSCP youth employability workers, for mental health, young parents and care leavers;
5. Enhanced DYW co-ordinators role in partnership with Education Services with a focus on care experienced, mental health, ASL/ASN, BAME and disability;
6. Volunteering 
7. On Route and Next Steps
8. MA Sustainability
9. CAMHS
10. SAMH
11. GADR


Glasgow Code Learning Project

Glasgow Code Learning (GCL) is a Glasgow Life programme established with support from the JP Morgan Chase Foundation. GCL offers flexible digital skills training pathways in partnership with Glasgow Clyde and Glasgow Kelvin Colleges. In response to the immediate need for IT and Digital Technology skills in the city, the GCL progression model incrementally builds skills and experience.

The Project aims to use the support from the Scottish Government funding to target young people who have been identified as most at risk of entering unemployment following the end of the Coronavirus Job Retention Scheme or will fail to move into a positive destination due to the impact COVID 19.  A new strand of the GCL Intermediate level “Digital Developer” course will be enhanced and will offer participants the opportunity to reskill and transition into alternative employment.  It will also provide an accelerated route for those who wish to gain entry-level employment in the Digital Technologies sector. Basic and intermediate level Digital skill at SCQF 3 to 6 levels will also be available

The programme will also support Senior phase pupils at risk of being unable to transition to a positive destination and includes support from SDS for onward job progression. 

The Digital Accelerator Project will be delivered in partnership with Clyde and Kelvin Colleges using a blend of face to face and online provision. It is anticipated that in a 12 month delivery period there would be 500 participants, of whom 224 would complete a Digital Accelerator or Pro Course modules, and 100 would maintain employment or gain alternative employment.


Glasgow Step Up 

The Kickstart (KS) scheme is a £2bn intervention by the UK Government to try and address the expected increase in youth unemployment (16-24) as a result of the Covid pandemic. Administered by the DWP, it is open to 16-24 year olds in receipt of Universal Credit (UC) and offers young people / businesses 26 weeks of work experience paid at the age appropriate National Living Wage. 

Given the requirement for a young person to be registered for UC to access KS, there will be a significant cohort of young people who will not be able to access the support. There are currently 300 Glasgow school leavers recorded as unemployed with more to leave school before the end of the current financial year. Due to their status as being in full time education, they are not able to apply for UC. In addition, around 4% (c. 50 young people) of students who progress to Further Education will ‘drop-out’ within 6 months of starting. 

To address this gap it is proposed the YPG funding is used to support this group. Young people will be expected to work 16-25 hours per week to provide flexibility to the business and the young person.  Employability Support will be provided by Jobs and Business Glasgow and Industry Training by Glasgow Chamber of Commerce (GCoC) At the end of the work experience, the role can convert to work and draw down the Glasgow Guarantee (GG) wage subsidy.

Young people will be paid at the GG age appropriate level, which meets the commitment to fair work but does not disadvantage the young person should they progress to a further training or job role.  The participants will be identified by Education Services and Developing Young Workforce (DYW) staff from the summer/winter 19 cohort.  GCoC will be the main route for employer engagement through the DYW model, will be the conduit for YPG funding to businesses and will manage the Step Up programme by linking school/college leavers with businesses across the city. Around 30% of eligible young people, or 100 posts will be created for the remainder of the financial year 


Supported Employment Worker for young people with Autism Spectrum Disorder (ASD)

Glasgow Health and Social Care Partnership in partnership with Education Services, Youth Employment Team and the FE sector will develop and deliver a supported employment pilot programme for young people leaving school that have Autism Spectrum Disorder to access job placements within Glasgow City Council and potentially secure a Modern Apprenticeship by 2022.  Use of the additional SG funding would allow the programme to target 5 young people initially with an additional 10 being identified for support in late 2021.   


GHSCP Employability Engagement 

GHSCP provides youth employability workers for young people with mental health issues, young parents and care leavers. The YPG funding will allow the recruitment of 4 new key workers to provide additional capacity and employability expertise to the Family Nurse Partnership, Youth Health Services and Children Services. Services support various groups of 16-24 year olds who require clinical/non-clinical support due to the significant social issues they experience.  This impacts on their mental and emotional health which prevents them from reaching their full potential. The programme will aim to provide Employability support to around 70 participants who have multiple barriers to employment and help support them to start and sustain their chosen pathway. 


DYW Co-ordinators 

Developing the Young Workforce (DYW) is the Scottish Government’s national strategy for strengthening links between businesses and education with the aim of reducing youth unemployment by 40% by 2021. The YPG funding will be used to increase DYW co-ordinators to 1.0 FTE (from 0.5) in each secondary school in the city, providing early intervention for all young people at risk of a negative destination or social exclusion in the form of unemployment, poverty and engagement with justice service. Many of these young people will have mental health issues, additional support needs or be care experienced. The additional 0.5 will allow engagement with all at risk young people, where 0.5 would have necessitated a more targeted approach. The extra provision will allow co-ordinators to provide increased support with applications, including interview preparation for higher and further education, employment and training. 

This will be especially important for young people in SIMD 1 and 2.  Funding would allow the creation of 32 additional 0.5 FTE posts ensuring that each Secondary education establishment including ASL/ASN establishments have a fulltime DYW co-ordinator


Volunteering

The Youth Guarantee states that every young person aged between 16 and 24 in Scotland is guaranteed the opportunity of going to university or college, an apprenticeship programme, training, fair employment including work experience, or participating in a formal volunteering programme.  In Glasgow much of the infrastructure required to deliver the guarantee is in place, but a gap remains around supporting good quality volunteering provision

Many young people will identify for themselves opportunities as part of the Youth Guarantee, but for those who are furthest from the labour market, identifying opportunities will be particularly challenging.  This is particularly true as the third sector’s capacity to take on volunteers is likely to shrink while an increasing number of people will look to volunteer.  It must also be recognised that managing volunteers requires time and dedication, particularly where people are less ready for work.

The proposal is to use YPG funding to develop a new supported volunteering programme, providing organisations with a small grant to aid their ability to engage a volunteer who may require additional support.  Grants will be made of £500, £1,000 or £1,500 depending on the support requirements of the person looking to volunteer.

Schools, the DWP and Skills Development Scotland will be able to identify a young person who would be unlikely to be able to secure or retain a volunteering role without additional support.  These partner organisations will make referrals to Glasgow Life who will aim to place them into volunteering opportunities within the third sector.  GCVS will work alongside Glasgow Life to support the third sector to create opportunities and to disburse grant funding to third sector organisations.

Grants of £500-1,200 will be paid to organisations for the creation of opportunities, dependent on the level of support required.  Where young people progress and would be able to move into employment, organisations will be encouraged to consider whether a move to a Kickstart employment opportunity would be appropriate.

Approximately 100 young people will access this provision


On Route Programme  

A new project will bring together the On Route and Towards Better Futures, Next Steps projects to work with young people across the whole employability pipeline.  This will provide a seamless level of support that will correspond to individual needs and help those requiring support to make a transition to a positive destination.  

On Route currently works with young people at and after they leave school.  These young people are at the furthest ends of the employability pipeline – stages 1 and 2 (or P1 &P2) who have very little chance of transitioning further up the pipeline without support.  This support deals with whatever barriers are presented such as disengagement from school, self-confidence and esteem issues etc., before they can progress to any other area of employability support. It is person-centred and intensive support. 

Towards Better Futures, Next Steps was developed in response to Covid-19 to provide support for young people who are leaving school and need assistance to transition into a positive destination.  The pipeline for this group is P3 and up.  The destinations can include college, university, employment including Modern Apprenticeships or Employability Training. 

The new project will use a different approach for key groups such as ESOL and Autistic young people, providing a more flexible service offer that is suited to their individual needs.  A consultation will be carried out with key partners to allow development of a more targeted service for care experienced young people.  This cohort is currently not tracked and monitored as comprehensively as other groups and this will be addressed following the consultation.


Employer Recruitment Incentive/Glasgow Guarantee

In Glasgow the Employer Recruitment Incentive (ERI) will follow the Glasgow Guarantee (GG) model, offering Glasgow Living Wage (GLW) or an age appropriate percentage for 12 months dependent on role.  Over the past 12 years GG has supported over 2,000 businesses recruit more than 11,000 individuals, with a sustainability rate in excess of 75%. 

By April 2022, more than 500 opportunities will be delivered, with committed outcomes being funded into financial year 2022/23. Support will be a 50% wage subsidy for a GLW job or Modern Apprenticeships with a 12 month wage subsidy 


ERI/Supporting Growth Programme 

This is the provision of an ERI to support unemployed/underemployed graduates into employment and enhance the sustainability/growth of the business. The Supporting Growth Programme (SGP) is designed to support graduate level employment together with business growth and sustainability. 

The Programme offers an ERI of up to £5,000 where the business can demonstrate where a graduate post can enhance the growth potential of the organisation. Candidates require to be unemployed or underemployed to qualify to access the support. 50 candidates will be supported into employment by March 2022.


Modern Apprentice (MA) Sustainability 

A wage subsidy programme (50% at Glasgow Living Wage), where MAs who have completed their qualification are provided with meaningful work experience for up to 9 months if they are at risk of redundancy. There will be 20 wage incentives offered to continue to employ an employee or apprentice at the end of their accreditation period.


Elevate

Glasgow Alcohol and Drug Recovery Services (GADRS) and Glasgow Health and Social Care Partnership (GHSCP) are working together under the PSP Elevate to provide employability services for people who have experience of addictions, mental health issues, risk or experience of homelessness or the criminal justice system.  The lead partner will be Glasgow Council on Alcohol (GCA).

Previously GADRS worked primarily with adults but evidence shows that most young people begin alcohol or drug use in early teenage years.  There is evidence that using drugs and alcohol is having a detrimental effect on young people’s mental and physical health and social skills.

Two new workers within GCA will be recruited – a young person’s recovery coach to provide diversionary work and promote recovery and a young person’s employment advisor to promote pathways to employment and provide training and volunteering opportunities.





d) Name of officer completing assessment  (signed and date)
	Keri Isdale  





e) Assessment Verified by (signed and date)
	Tracey Cunningham 6th October 2021




2. GATHERING EVIDENCE & STAKEHOLDER ENGAGEMENT

The best approach to find out if a policy, etc is likely to impact positively or negatively on equality groups is to look at existing research, previous consultation recommendations, studies or consult with representatives of those groups.  You should list below any data, consultations (previous relevant or future planned), or any relevant research or analysis that supports the Policy, Project, Service Reform or Budget Option being undertaken. 


	
Please name any research, data, consultation or studies referred to for this assessment:
	
Please state if this reference refers to one or more of the protected characteristics:

· age
· disability, 
· race and/or ethnicity, 
· religion or belief (including lack of belief), 
· gender, 
· gender reassignment, 
· sexual orientation
· marriage and civil partnership, 
· pregnancy and maternity, 

	
Do you intend to set up your own consultation?  If so, please list the main issues that you wish to address if the consultation is planned; or if consultation has been completed, please note the outcome(s) of consultation.


	GCC Employability staff work closely with a number of partners on an ongoing basis and are aware of some areas where extra support was required.  A consultation study was carried out in November 2020 with these partners, including Glasgow Life, GCC Education, GHSCP, GCC Social Work, GCVS and Glasgow Disability Alliance.  
	All of the above
	A further consultation was carried out in early 2021 to determine if any new gaps in provision have arisen and/or to deal with gaps identified in this EqIA.  See line below.

	GCC Employability staff and GCVS conducted a joint consultation workshop in March 2021 to help better understand the issues for individuals who face barriers to employment. The aim was to help design future employability services in the city. 
	All of the above.
	The outcome of the workshop was the identification of several key factors faced by people with protected characteristics.  These factors were used to further inform the design of future employability services.  

	A further online survey was conducted in June 2021 to ask employability providers to assess their own provision of service to people with protected characteristics.

	
	The survey provided some insight into the level of provision for people with individual protected characteristics and will be used as part of the Scottish Approach to Service Design that will be used for No-one Left Behind Provision including YPG over the next 18 months



3. ASSESSMENT & DIFFERENTIAL IMPACTS

Use the table below to provide some narrative where you think the Policy, Project, Service Reform or Budget Option has either a positive impact (contributes to promoting equality or improving relations within an equality group) or a negative impact (could disadvantage them) and note the reason for the change in policy or the reason for policy development, based on the evidence you have collated.
	
Protected Characteristic
	
Specific Characteristics
	
Positive Impact 
(it could benefit an equality group)
	
Negative Impact – 
(it could disadvantage an equality group)
	
Socio Economic / 
Human Rights Impacts

	SEX/ GENDER
	Women
	Females have historically been less likely than males to choose computing as a subject in school, despite there being strong potential for employment in this area.  Glasgow Code Learning will now encourage all at risk young people in schools to encourage them to get coding qualifications, and it is hoped that this will help equalise the numbers of males and females in this area of study and employment.
	There are around 171,000 carers in Scotland aged 16+ caring for over 35 hours a week or more (Source: Scottish Government, 24/3/15, Scotland’s Carers).  Overall, 41% of carers are male and 59% are female, therefore it is likely that females will be disproportionately less able to take up the offer of training, work experience and further education unless a caring package can be put together to assist them.
.
	The project will provide greater access to traditionally male-dominated subjects in schools for at risk females, which in turn reflects their right to an education and protection from discrimination.



	
	Men
	Males who would not otherwise have considered studying computing are being encouraged to learn coding and increase their chances of gaining a career in an area where there are many opportunities.
	Young male carers may find it difficult to take up training, work or education unless a care package can be put in place to assist them.
	The project will allow at risk males greater access to education and support to help them enter employment, training or volunteering, contributing towards their rights to an education and protection from discrimination

	
	Transgender
	Potential increased take-up of training in Glasgow Code Learning by transgender individuals due to increased social inclusion.
	Potential negative impact if individuals are not able to access training while undergoing counselling/transitioning.  This may deter this group from starting the training. 
	The project will allow at risk young people greater access to education and support to help them enter employment, training or volunteering.   This contributes towards their rights to an education and protection from discrimination.

	

	RACE*
	White
	All young people will have a guarantee of education, training, employment or volunteering.
	No adverse impacts identified.
	As above


	Further information on the breakdown below each of these headings, as per census, is available here.

For example Asian includes Chinese, Pakistani and Indian etc
	Mixed or Multiple Ethnic Groups
	Additional DYW staff in schools will help all at risk young people to access training or employment.  The staff have a focus on care experienced, mental health, ASL/ASN, BAME and disability.  

	Young people of BAME origin who are not classed as at risk but are still potentially discriminated against may miss out on assistance from some YPG projects and may feel isolated. Consultation should be carried out with supplier organisations to assess whether BAME population who aren’t classed as at risk can take part in these projects.

Young people may not apply to YPG programmes because they have previously experienced discriminatory behaviour.
	As above

	
	Asian
	As above.
	As above.
	As above

	
	African
	As above.
	As above.
	As above

	
	Caribbean or Black 
	As above.
	As above.
	As above

	
	Other Ethnic Group
	As above.
	As above.
	As above

	

	DISABILITY
	Physical disability
	Additional DYW staff in schools have a focus on care experienced, mental health, ASL/ASN, BAME and disability.  

	Potential negative impact of some YPG projects on people with disabilities if there is no specific identification of how to handle accessibility issues, including access to training, specialised software, seating, staff training and so on.  

[bookmark: _Hlk66201569]Young people may not apply to YPG programmes because they have previously experienced discriminatory behaviour. 

All aspects of YPG may have a negative impact if referral agents and staff throughout the process are not appropriately trained and resourced.  People with physical disabilities require significantly more resources including appropriate transport, software, seating, accessibility, as mentioned above. 

All projects should identify and supply any necessary specialised equipment. 
	As above

	A definition of disability under the Equality Act 2010 is available here.
	Sensory Impairment
(sight, hearing, )
	As above.
	As above.
	Potential perception of unfair allocation of services to specific groups of young people who face additional barriers.

	
	Mental Health 
	GHSCP employability project being delivered by Elevate PSP will provide tailored employability for people with addictions, mental health issues and experience of the criminal justice system. 
	Individuals not engaged in GHSCP services will not be able to access specialist employability provision.









	As above

	
	Learning Disability
	As above. Increased access to the MA for people with a learning disability.
	As above.
	As above

	LGBT
	Lesbians
	Positive impacts as for all other groups. Possible increased take-up of GCL by diverse groups due to being an online service.
	All aspects of YPG may have a negative impact if staff are not appropriately trained and resourced.  EQIA consultation event should highlight training requirements to feed back to providers.
	As above

	
	Gay Men
	Positive impacts as for all other groups.
	As above.
	As above

	
	Bisexual
	Positive impacts as for all other groups.
	As above.
	As above

	

	AGE
	Older People (60 +)
	This project is aimed solely at young people therefore there will be no positive impacts for older people.
	Potential negative impact on older people due to funding being directed solely to 16-24 year olds.
	Potential perception of unfair allocation of funding to younger age groups.

	
	Younger People (16-25)
	This project is targeted solely at this age group therefore all of the positive impacts listed above will apply.
	YPG is targeted solely at this age group therefore all of the negative impacts listed above may apply.
	The project will allow at risk young people greater access to education and support to help them enter employment, training or volunteering.   This contributes towards their rights to an education and protection from discrimination.

	
	Children (0-16)
	The young people in the age 16-25 category may undertake training, volunteering or employment opportunities and act as a positive role model for their young siblings.
	If a young person aged 16+ is the carer for his/her younger sibling, there may be childcare implications if he/she undertakes a new YPG opportunity. 
	Potential impact on children’s rights to their right to development and freedom from neglect.

	

	MARRIAGE 
& CIVIL PARTNERSHIP
	Women
	Positive impacts as for all other groups.
	No adverse impacts identified.
	The project will allow at risk young people greater access to education and support to help them enter employment, training or volunteering.   This contributes towards their rights to an education and protection from discrimination.

	
	Men
	Positive impacts as for all other groups.
	No adverse impacts identified.
	As above.

	
	Lesbians
	Positive impacts as for all other groups.
	No adverse impacts identified.
	As above,

	
	Gay Men
	Positive impacts as for all other groups.
	No adverse impacts identified.
	As above,

	

	PREGNANCY & MATERNITY
	Women
	Positive impacts as for women.
	Pregnant women or those with a young child may be less able to take up training, employment or volunteering opportunities unless support is available.
	As above,

	

	RELIGION & BELIEF**
A list of religions used in the census is available here.
	See note
	Positive impacts as for all other groups.
	All aspects of this project may have a negative impact if staff are not appropriately trained to ensure that everyone with protected characteristics is able to take part in the programme to the same extent as those without.
	As above.


























* For reasons of brevity race is not an exhaustive list, and therefore please feel free to augment the list above where appropriate; to reflect the complexity of other racial identities.

** There are too many faith groups to provide a list, therefore, please input the faith group e.g. Muslims, Buddhists, Jews, Christians, Hindus, etc.  Consider the different faith groups individually when considering positive or negative impacts. A list of religions used in the census is available here.




Summary of Protected Characteristics Most Impacted

	This project will have a positive impact for most groups with protected characteristics by providing extra support to access education, employment, training or volunteering opportunities. There is, however, potential for a negative impact on people with physical or learning disabilities, BAME and LGBTQ+ if staff are not appropriately trained and if the necessary provisions are not made.  Young carers may also be impacted through lack of support and flexibility of access. 

A workshop carried out in March 2021 identified a number of areas where the needs of some people with protected characteristics have not been met by existing employability provision.  For example, people in all groups but particularly in the BAME and disabled population experience discrimination on an ongoing basis.  This workshop and a subsequent online survey have informed the development of employability in Glasgow but have not provided direct suggestions as to how to remedy the discrimination.  We have established a No One Left Behind (NOLB) forum that will use the Scottish Approach to Service Design (SASD) to co-design services with Employability Providers, Users and Equality Groups and this will influence activity commissioned from April 2022 onwards.

There may be competing preferences within protected groups.  A balanced approach will be required, taking cognisance of the range of needs in each target group. 



















	YPG seeks to improve opportunities and access for young people to education, employment, volunteering and training which will help them overcome the disproportionate economic impact on them of Covid-19.  

Job placements will be generated that will provide experience, support and stability; educational opportunities will be created to teach useful skills for employment; extra focus will be placed on young people who are at risk, BAME, care experienced, have disabilities, are experiencing mental health issues or have ASN/ASD.    These opportunities may contribute towards young people being able to remove themselves from risk, improve their mental health, gain valuable work and life experience and become self sufficient.  

Young people will contribute ideas and insight and will work for businesses that may help with their economic recovery.  Public transport operators will benefit from young people travelling to work or training and city and town centres will benefit from associated increased footfall, all of which contribute towards Glasgow’s economic recovery. 


Socio Economic Impacts

















Summary of Human Rights Impacts

	The improvement in opportunities and access for young people to the areas stated above will facilitate more young people entering employment in the short and long term, particularly for those who have experienced discrimination.  This contributes toward the right to work or engage in productive employment, as stated in the Universal Declaration of Human Rights, Article 23.

The focus on ensuring that BAME and disability groups have access to opportunities in education and employment reflects the right to education as stated in Article 26, and protection from discrimination, as stated in Article 7 of the Universal Declaration of Human Rights.  

People who are experiencing homelessness may be disproportionately less likely to be able to access the benefits of YPG, which violates their right to an education, to work and to engage in productive employment.  









4. OUTCOMES, ACTION & PUBLIC REPORTING


	
Screening Outcome
	
Yes /No 
Or /
Not At This Stage


	Was a significant level of negative impact arising from the project, policy or strategy  identified?

	Not at this stage

	Does the project, policy or strategy require to be amended to have a positive impact?

	Not at this stage

	Does a Full Impact Assessment need to be undertaken?

	Not at this stage but ongoing consultation will be started with identified groups. 






	
Actions: Next Steps

(i.e. is there a strategic group that can monitor any future actions)


	
Further Action Required/ Action To Be Undertaken

	
Lead Officer and/or
Lead Strategic Group
	
Timescale for Resolution of Negative Impact (s) / Delivery of Positive Impact (s)


	Ongoing consultation with stakeholders and partners to ensure that existing gaps in provision are filled and any new gaps are identified.

Monitoring and review all aspects of the project to ensure that they are successfully implemented and to update the EqIA if required. The Steering Group will also meet to reassess and update the EqIA outwith these times if required.  The Steering Group will consist of:

Mike McNally
Tracey Cunningham
Gerry Lyons
Nicola Crawford
Ian Bruce
Paul Zealey 

	YPG Steering Group
	The YPG Steering Group will receive reports from each project workstream every 12 weeks and meet to discuss the results and make any changes required.

All projects to be advised of EQIA negative impacts and asked to provide a response on activity that will be taken to facilitate increased participation within the groups negatively affected. As the YPG programme is at an early stage there has been a strong focus on ensuring access to all projects for those with protected characteristics.

Priority should be given to increasing resources and/or commissioning specialist employability support for people with disabilities, BAME until workstream reports demonstrate only positive impacts on this group. The SASD work being undertaken through the NOLB Forum should see an increase in specialist support being commissioned from April 2022 onwards
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