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PROPOSAL FORM PEOPLE

MAKE
GLASGOW

#GlasgowCommunities @@MM@ N”THEg

Name of building / venue / facility
Ruchazie Community Centre

Name of your organisation

Scottish Wrestling

Please provide details of the legal status of your organisation

Charity (please provide Charity No if applicable) | [

Scottish Charitable Incorporated (I
Organisation (SCIO)

Company Ltd by Guarantee X
Community Club/ Sports Club [

Other (please specify)

Do you have a formal constitution/ governance documents? YES X NO [
(please provide a copy)
Scottish Wrestling Constitution online link

Tell us about your proposal for the building/ venue/ facility and how you see this
operating. Provide some detail as to why your organisation is well placed to deliver
the benefits that will flow from the proposal.

Scottish Wrestling is the Sport Governing Body of Olympic Wrestling in Scotland. We
are a well established organisation with a strong board and management team. For
the last couple of years our organisation made significant progress in Governance,
Development and Performance. Below you will see a list of our recent
achievements:

e A highest possible rating at the KPMG audit

e A full and diverse board of Directors with people with different backgrounds

and skills working together toward organisational goals

e A dedicated and professional management team

e Passionate volunteers

e Over 500 registered members across the country with the maijority in Glasgow
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https://s3.eu-west-2.amazonaws.com/document-api-images-live.ch.gov.uk/docs/jCVElgU8kcT_tpsJ5Lj0xYaKVgxU8mCzvQFy-mdq6R8/application-pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAWRGBDBV3ISOO427J%2F20211201%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20211201T144506Z&X-Amz-Expires=60&X-Amz-Security-Token=IQoJb3JpZ2luX2VjED4aCWV1LXdlc3QtMiJHMEUCIQDoqf61jU5Ox21hnClW81GJ3CHnr%2FJaordw7O8M8pqccgIgG%2B2BzQd3BFkwKIcTn%2F3NM%2FHGquGUVzSt8N3EoS%2F32LMq%2BgMIFhAEGgw0NDkyMjkwMzI4MjIiDE182H%2BhupPIkjK69CrXA7%2BlMALwH0KlGlQ5reAc2zqzRxzQooJtCHER2EpnqjcKQa0QHlal4dbJ4LNLSw9kuhBc0T9valtlmDRHysjHU2CqTERI9D1j4P6KVXMbqoFvwZVLa0C%2FG5ylTvaiWMJLpscudHQcHBkbPEhedrnGhe4asL9s8rZWS8Cfada%2FMLbIkVTpqOLIVs8nBDdUD60q0T1KfszJt2%2BxtvlbT%2FztnuqkJX2NLC6bJHwTBzc6x8R8BYtr5DuIEQt44TvSwT8PMkkQHS6ndsR2BiNf9Bb%2F%2BqFnXqgm9TY6lVYja%2BkqA3u7wvn2ea5DWEA%2FvEJad1APqeUzK%2B6FLZALy8%2Fa9gOf8yf8G%2BGP421Cm4v8qCcUTeu1QBjWE2UeN7iNr4i3R8rWMmUa8DKp3R6vVRMFA1OzUmo4xRIk%2BqVrDfUu0XEKZrV14Rso0EaMYAAAOOzHsMyWIYNVBMeqJlmI9eqWMR219B2JFI1H7pso37mV7iTsL%2BZmk7vbUvNVaJyFuzhF71Ji0fh8x0%2FIUAavAbBZmddHSCt5FcX%2FvSeG8p%2F3Ah0CAg%2BuakJAAZznVEo1rLz%2FlbkIRGxXy7YcxDZIaw4DJSzrs0D61pFEl7Tgv8MN%2BIQwmD8Vz%2FYQAq9CvjCb7J2NBjqlASRfJkULy8UOyHqY24GI6ELncwPXojN%2BVk81SeQT5IWXetcU%2F7mk4W2wcPxh4d1bTYAHymd0Ql6j9t6EiUX58jFSx%2F4lEiAFS%2FAFl7rRxw05i08xPdEh3MmZb0imd9fJYaMRyrC6a3DN0rp0OkoP%2FAE8dllDsMzk%2FA7rxPnDRPdvmqfnO7Da%2BHmQd%2BsEsfsHAWFWPRukLnZFTnXHh0kSn1iTxE3xjA%3D%3D&X-Amz-SignedHeaders=host&response-content-disposition=inline%3Bfilename%3D%22companies_house_document.pdf%22&X-Amz-Signature=d43836c27b44ab11f4815a99fffc4fc41b70e3202dd50952d18f4dbc494c5c2c
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Two bronze medals at the CG2014 in Glasgow

A 5th place at the World and European Championship and Top 5 World
Ranking

A fantastic 5 -1(July 2021) win against England after 21 years.

Our aim is to develop the Wrestling community home , engaging and working in
partnership with the local club in Glasgow, other sport partners and local
community. This will help deliver our purpose which is to unite the wrestling
community by providing equal opportunities for people to be more active and
supporting them in their life changing goal through wrestling, either to become an
Olympic champion, taking part in sport, enjoyment or integrating in the local
community.

Our plan for the facility includes:

To intfroduce people of any age and ability to a wrestling programme which
caters for their needs whether they want to develop into high performance
athletes or participate for recreational enjoyment
Community engagement sessions focusing on wrestling and life skills. Some
examples would be:
- Open session in partnership with Red Cross to deliver CPR/First aid
training sessions.
- Open session in partnership with NSPCC on child safety online
- Local emergency services engage to deal with any local issues, ie.
issues with knife crime/drugs and any other local challenges
- Sessions undertaken by our elite athletes where they will tell their life
changing stories and inspire children and the community
Daily Scofttish Wrestling National Performance Team training sessions
Daily Scofttish Wrestling Talent Development training sessions
Monthly National Team Talent Development squad session. We will use this as
a promotion of the sport and healthy lifestyle.
Fitness and S&C sessions open to the local community
Engaging and supporting existing local partners and organisations with their
community activities
Education and CPD courses for Athletes
Education and CPD courses for Officials
Education and CPD courses for Coaches
Education and CPD courses for Volunteers
Interclub competitions and camps
Office space for Scottish Wrestling and potential partners
The home for the Wrestling community in Scotland.

Over the past years we have had a massive expression of interest for all the activities
above and we have delivered as much as we could with the existing resources. The
main issue across the delivery plan is the absence of a central place which can be
accessed daily.

OFFICIAL

OFFICIAL




OFFICIAL

OFFICIAL

We are confident that our organisation will be a great support and opportunity for
the existing members to develop as well as for the local community to take part in
sport and other activities as well as being more active and develop a community
spirit.

Tell us about the benefits that you expect to generate from this proposal and how
these might meet an existing need. Will your proposal benefit the local community,
a community of interest or both?

Our aim is to develop the Wrestling Home as well as to reopen the main community
centre in the area.

Our expertise is in running wrestling programs and aim to bring this to the community
from an angle of promoting fitness and healthy living. We have athletes from all
ages/genders/races and from beginners in the sport to elite role models. This will not
only involve teaching and promoting wrestling but the lifestyle that goes with being
an athlete. Our message is that you don't have to do all the things of an elite athlete
but small changes to your daily routine can make a significant difference to your
daily life.

For the wrestling family this will be the much missed central location which will
concentrate all the Development and Performance pathway programmes in one
place.

Working in partnership with the local organisations or groups will support the
community engagement peace and will guide the community members to a better
future.

What are your plans to generate sufficient income/ grants to be able to sustain the
ongoing operating costs of the building/ venue/ facility?
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Initially the main income will come from the budget Scottish Wrestling has allocated
for the running of our Development and Performance programmes. Our plan is to
generate income and become more sustainable through:

e Open wrestling classes organised in partnership with Glasgow Club

Fitness and S&C classes open for the wider public

Interclub Competitions

Coaching and Official courses

Athletes CPD courses and masterclasses

Wrestling seminars for athletes, coaches and officials.

Using the Wrestling Talent Development and Performance budget in the best

way possible

e Sub letting and working in partnership with different partners and local groups
organisations.

e We have started discussions with our major funding partner sportscotiand,
around supporting us to undertake any work required to make the facility
suitable for our use. We have agreed that we will be able to apply for funding
up to 100k for this purpose.

Tell us about any experience you have in managing a building/ venue/ facility.

We have a dedicated team of people ready to support the initial stages of
managing the facility, volunteers and paid staff. Within the team we have a
member who has developed the RTT (Return to Elite Training Plan) approved by
sportscotland under Government guidance during the COVID restrictions recovery.
The plan has involved the management of the facility we had in our use for over 6
months. This includes Covid management operations, daily venue checks, health
and safety management, booking and payment management. Facility
management policy and procedures. Also within our team we have a member who
has worked for GL for over 10 years managing sport facilities; daily operational
checks reporting of faults, health and safety management, reporting of incidents,
venue maintenance schedules, customer service, carrying out risk assessments,
assisting in writing emergency action plans and normal operating procedures.

What help and support from the council family would you require for this proposal?
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The council has extensive experience running facilities for people of Glasgow. The
access to the existing detailed plans as: building plan, EAP (Emergency Action Plan),
EEP (Emergency Evacuation Plan), NOP ( Normal Operational Procedures), existing
confractors and subcontractors contact details, existing building management
policy and procedures will be very helpful for our organisation. This will help us
understand the existing management routine and will support us in adapting our
own policy and procedures to make them suitable for the building and our
organisation.

Please provide us with any other information that you feel is relevant to your
proposal.
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