Appendix 2

Glasgow
Communities
Fund 2021/22

Project Monitoring Survey Report

of 287 funded projects are
now delivering services
post pandemic restrictions

Better Ways of Working
60% of projects reported a better way of working in

the past 12 months

Improved Partnership Working

@ 78% of projects improved partnership working

64% of projects forged new partnership working

Increased Demand
33% of projects saw increased demand for their
services

AR Impact
#/ T7% of projects reported achieving the expected
impact of their services despite the pandemic
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178

Projects secured over £28m of match funding

@ Average amount of match funding secured by projects

154
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Projects identified the following as

priorities for capacity building. (y
13%
- Digital services
13% suppor 24%

HR advice Funding applications
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Monitoring and
% on 26%
1 3 (o) evaluation (o]
Volunteer support Sustainability and
business planning
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The Glasgow Communities fund provides
resources for projects to employ staff to
deliver their services,

Jobs funded by Glasgow Communities Fund in 2021/22
N Cl F‘ullyFunded Full Time
. Fully Funded Part Time

(196)

. Fully Funded Sessional
(195)

| ~ PartFunded Full Time
(432)

B PartFunded Part Time
(425)

. Part Funded Sessional
(236)

Volunteering is a key component of
Glasgow Communities Fund projects

e 6,712 people volunteered across 229 projects

Q?"’ An average of 29 volunteers per project
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Projects identified the following groups of
people as beneficiaries of their services:

® @
Age . Disability
73% : 56%

@ o
Ethnlc Origin Gender
3% 29%
@ N
Sexucl Orientation Pregnancy and Maternity
8% 20%
: ® 0
Religion or Belief : Marriage and Civil Partnership
17% 10%
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Increased Income
68% of projects reported a positive impact on their financial position
due to changing service delivery model or additional funding.

v 42% I

Increased Costs
42% of projects reported an increase in running costs.
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Many of the We are extremely Thank you to Glasgow Whilst we have never
volunteers have proud of our project City Council for had to turn anyone
grown in confidence staff who worked making the project away, we do worry
to bring their own tirelessly to support possible, your core about demand
ideas to life, to co- those who needed it funding is what outstripping
lead on workshops, most and overcome offered firm resources.
sessions or events, challenges and foundations to build

provided new from,

opportunities.

On average, each
project engaged with 2,314
people during 2021 / 2022.

CITY COUNCIL



