[image: ]Poverty Leadership Panel				
21st May 2019
The Adelphi Centre
12 Commercial Road

Notes from meeting

(List of attendees & apologies at Appendix)

	1.
	Welcome and apologies
Innocent Jakisa (CAP) and Sandra McDermott (GCC) co-chaired this PLP. Councillor Gow was unable to attend due to a prior commitment.
	Actions/attachments

	2.
	Notes from previous meeting
The action notes from the February 2018 required a slight amendment otherwise they were agreed and seconded.
Action points from previous meeting:
Gerry Quinn is in discussion with Cordia to resolve the specific case and look at how the process is advertised throughout schools – Cordia will present to the CAP members at their next meeting in June.
UC leaflets are being reviewed and if changed will be provided to the CAP members.
	


	3.
	UC Update – Susan Maclachlan
Susan provided an update on the progress of the UC Invest to Improve programme, attached is the slide and the supporting information.
	



	4.
	Child Poverty update – Rosie Ilett & Gena Howe
Gena provided a status report on the Child Poverty activities.
[bookmark: _GoBack]More detail to follow
	



	5.
	GDA Right’s Now
Brian Scott introduced the GDA film about the Right’s Now campaign.
Unfortunately the current version of the film is too large to email to PLP partners. I have a copy of the dvd so if anyone wishes to borrow it please let me know. Brian is hoping to get the length of the film reduced, which may make it easier to send out. 
	

	6.
	Community Activist Panel (CAP) Update
Innocent provided an update on CAP activities, see CAP Newsletter.
He added his thanks for the work of the retiring CAP member Annie MacMillan and congratulations to David Ramsey on his recent marriage.
	


 

	7.
	 A day in the life – Parkhead CAB – Liz Willis (Manager)
This will be a regular agenda item at the PLP and if you have anyone or organisation you would like to hear from please let me know.
Liz is the manager of Parkhead Citizens Advice Bureaux and she provided a comprehensive insight into the work of her team. 
	
All partners to send Gerry names or organisations



	8.
	Special Needs in pregnancy Services (SNiPS) – Geraldine Cotter.
Geraldine is the CEO of Money Matters based in Govan and she provided background and outcomes from the SNiPS project her organisation delivered in partnership with the NHS
	



	9.
	Citywide Food Strategy – Louise MacKenzie (Group Manager, Strategic Policy and Planning)
Louise provided an overview of the early work of the General Purposes City Policy Committee Inquiry on Tackling Food Inequality.
Action Point: Please review the attached documents and the questions posed on the Powerpoint and send your responses to Gerry to collate by 7th June (I’ll send to Louise).

	



Action for all PLP Partners


	10
	AOB

The draft of the Poverty Leadership Panel’s Progress report was issued with the agenda etc and feedback is required to Gerry by 31st May
	
Action for all PLP Partners to comment on PLP Progress report

	11
	Date of next meeting – 10th September 2019

Location – Action point - Suggestions welcome
	
All partners to consider location for next meeting, must be accessible to all.

	






Appendix 
In attendance (alpha order)
	Name
	Title/service/department

	Bernard Rospendowski
	CAP member

	Brian Scott
	Glasgow Disability Alliance

	Debbie Young
	GCC

	Fiona Moss
	Greater Glasgow & Clyde NHS

	Florence O’Hale
	CAP member

	Gena Howe
	GCC

	Gerry Quinn
	GCC

	Innocent Jakisa
	CAP member

	James McCourt
	GCC

	Linda Pople
	OPFS

	Liz Willis
	Parkhead CAB

	Lorraine Harris
	Scottish Social Security

	Louise MacKenzie
	GCC

	Maureen Adamson
	CAP

	Maureen Mulvey
	GCC

	Megan O’Neil
	GCC

	Michael Igoe
	CAP member

	Morag Sweeney
	DWP

	Nicole Dowie
	GCC

	Rob Gallagher
	CEO – Glasgow North West CAB

	Rosie Ilett
	CPAG in Scotland

	Sandra McDermott
	GCC

	Shaw Anderson
	GCC

	Steven Andrew
	CAP member

	Susan Maclachlan
	GCC












Apologies
	Name
	Title/service/department

	Alison McCrae
	GCC

	Carol Tannahill
	GCPH

	Councillor Allan Gow
	GCC Treasurer

	Linda De Caestecker
	Director of Public Health

	Peter Kelly
	Poverty Alliance

	Stuart Patrick
	Chamber of Commerce

	Tressa Burke
	Glasgow Disability Alliance

	Hilda Campbell
	COPE Scotland

	Jim Wilson
	GCC

	Martin Booth
	GCC

	Val McGrory
	DWP

	Sharon Thomson
	GCC

	Pete Seaman
	GCPH

	Shona Stephen
	Queens Cross Housing

	Frank Smart
	CAP member

	Andy White
	GCC

	Annie McMillan
	CAP member

	Cara McDowall
	Glasgow Disability Alliance

	Chris Adams
	City of Edinburgh Council

	David Ramsay
	Glasgow Homelessness Network (GHN)

	David Maxwell
	Volunteer Glasgow

	Donna Henderson
	CAP member

	Gillian Burke
	GCC

	Helen O’Brien
	CAP member

	Heather Carbry
	GCC

	Latiff McLean
	Glasgow City Council

	Jim Percival
	Wise Group (GHeat)

	Lorraine McGarrachan
	Social Work

	Lynn Naven
	Glasgow Centre for Population and Health

	Margaret Fraser
	NG Homes

	Mike McNally
	GCC

	Pauline Lyons
	Wheatley Group

	Richard Gass
	Social Work

	Yvonne Maworera
	NG Homes
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The project has made special provisions for 

Homeless citizens, lone parents, citizens with disabilities and our ethnic minority communities.
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A world class city with a thriving, inclusive economy where everyone can flourish and benefit from the city’s success   |   Slide ‹#›  







3,329 Clients supported





594 onward referrals





£8.6m annual financial gains













If you have any questions about the project and want to get in touch with a member of the FI Team, please email:

Susan Maclachlan – Lead Officer UC Support Project (susan.maclachlan@glasgow.gov.uk)

Pamela Quinn – Monitoring Officer UC Support Project (pamela.quinn@glasgow.gov.uk)

Lesley Haddow – Financial Inclusion Manager (lesley.haddow@glasgow.gov.uk)

Gerry Quinn – Poverty Leadership Panel Manager (gerry.quinn@glasgow.gov.uk)



GCC Financial Inclusion Team Contacts







		

		

		

		

		





A world class city with a thriving, inclusive economy where everyone can flourish and benefit from the city’s success   |   Slide ‹#›  
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The material contained in this presentation is the copyright of The Scottish Association of Citizens Advice Bureaux – Citizens Advice Scotland (Scottish charity number SC016637) and may not be reproduced, except by bureaux, without the written consent of Citizens Advice Scotland.
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WHAT DOES A CITIZENS ADVICE BUREAU DO?

The CAB aims are:-



To ensure that individuals do not suffer through a lack of knowledge of their rights and responsibilities, or of the services available to them, or through an inability to express their needs effectively; and equally,



To exercise a responsible influence on the development of social policies and services, both locally and on a Scottish wide basis.

Citizens advice bureaux provide free, confidential advice across a wide a range of issues
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Who funds us? 

Many people don’t realise that Citizens Advice bureaux do not have permanent guaranteed funding! 

We depend on the kindness of strangers & some great friends.  These include: 

The Scottish Government             Glasgow City Council

The Robertson Trust                    The Henry Smith Charity

Other numerous Grants & Trusts! At least 15 in 2018-19 from £500 to £38,000  & Fundraising like the Kilt Walk. 

We often don’t know year to year where our funding will come from.     























Variety of funding, this all needs monitoring and reporting on, creating more work for management, longer term higher grants are preferable, but difficult to obtain. 
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How do we deliver our service & reach people who need us? 











FOCUSED PROJECTS

Barlinnie Prison

Financial Health Checks

Mental Health -GAMH

Foodbanks

Recovery Cafes

Youth Advice

Pension Guidance

EU settlement advice



















The majority of our clients are extremely vulnerable and face to face advice is crucial in building trusting relationships and drawing out from a client all the issues they are dealing with.  Advice agency experience shows that phone advice usually only gets part of the story.  
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Social Media – Twitter 



















Letting clients know about claiming SDP before its too late!!  
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Facebook 



















Client’s elderly mum had been phoned and threatened with the Police by a scammer saying she owed tax and trying to get her bank details and make her pay them. 
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What issues & questions do we  deal with? 

Anything and Everything!!  

Employment 	Debt 		Benefits 

        Consumer 		Threat of Eviction 

Discrimination	    Custody Rights		



How long will this butter last me???     
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Issues for Parkhead 2018-19



















 Benefits   	Debt	Utilities	Housing	Finance 	&	 Charitable Support	Tax	Legal Proceedings	Employment 	Other 	50	14	7	5	5	4	4	4	7	What common issues do our clients face? 

Applying for disability benefits……

“The assessment was brutal. They wouldn’t listen and they kept taking things out of context, and then using them against me. It was really traumatising”

….and being refused. 

We assist clients to challenge wrong decisions and assist with Mandatory Reconsiderations and represent them at Tribunals, providing submissions and making it clear why they qualify, so they get the help they need. 

Nationally around 65% of benefit appeals are successful!

















Client’s Story

Mrs White came in to the bureau with a fuel debt and a doorstep lender loan.  The adviser took details to help with the debts, but also carried out a benefit check and referred the client to our energy adviser.

The benefit check revealed that the client was due the severe disability premium worth £65.85 per week (£3,424.20 per year).

The energy appointment led to accessing a grant to pay the fuel debt.

The client told us :  “I can now put the heating on and don’t sit freezing when I am too unwell to go out”

















 

.. 









CLIENT’S STORY

Ms Brown initially attended the bureau for advice on maternity benefits only. 

When interviewed and asked about her previous work, the client then told the adviser that her employer had recently ended her contract.  



Following further questioning and advice on her employment rights, the client contacted her employer and was offered her job back and paid maternity pay in the meantime.  



This meant she would be better off and had her job to return to after the baby was born and her maternity leave ended. 
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Client’s story

Mr Gray had rent arrears and had been served with  a notice of eviction

He attended the bureau and was asked about his situation.  He opened up to the adviser and told her that he had been struggling with depression and had been ignoring letters from his landlord.

The adviser assisted the client with a Minute of Recall, halting action to Evict and asking the Court to look at the client’s situation.  With help from the bureau an agreement was reached on repaying the arrears and the client kept a roof over his head.  



















Client Feedback

“I was surprised by how quickly I got help, they talked to me like they cared. It wasn’t just in and out on a conveyor belt. They turned it round so quickly”

“I couldn’t even speak to them [the DWP]. I was so tongue tied. [CAB advisor] did that for me, they took that off my shoulders.” 

“I dread to think what would have happened without CAB help. I think I would have gone over the edge if I’d got a letter saying I was in debt”



















Client Feedback 
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HOW HAVE WE DONE IN 2018-19?













Assisted over 2000 individual clients











Known Income of over 

£1 million generated for Parkhead clients 













Advised on over 8,000 issues



Reached another 1,900 individuals with information at workshops, talks and campaigns





£604,516 in grants generated by our Funding officer for other 3rd Sector organisations





















We only record known gains so there is lot of unknown!! 
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NATIONAL CAMPAIGNS

Over 8,000 people downloaded template complaint letters as part of the It’s Not Fine campaign to prevent unfair private parking charges.



During Scams Awareness Month, over 5,000 people were supported to spot and stop scams at local CAB events.



Social media campaigning reached 142,155  people during the campaign to raise awareness of consumer rights. 



111,147 page views of employment advice pages on the public website during our Employment Rights campaign period.

Here are some examples of national campaigns we benefit from as part of the national CAB network:



















Add or delete as necessary.

16



 

.. 









LOCAL CAMPAIGNS AND SOCIAL POLICY



Universal Credit 





SCAMS 

Here are some examples of local campaigns and social policy work we have led on:



THE COST OF FOOD









EMPLOYMENT RIGHTS 
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Partnership Working - Local Universal Credit Event





















Universal Credit Event Nov 2018





















Universal Credit Event Nov 2018





























VALUE OF VOLUNTEERING

Citizens Advice Bureau is a volunteer led service volunteers are the life-blood of the service.

Our volunteers come from a range of backgrounds including retired professionals, students, job-seekers etc.

Our volunteers become highly skilled and knowledgeable 









Volunteering opportunities with the CAB service range from generalist adviser, administration, fundraising or even CAB Board of Management.

Our generalist adviser volunteers undergo a robust ‘Adviser Training Programme’.

All CAB volunteers gain valuable work experience with the service and have access to ongoing training and development opportunities.
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THE CAB TRAINING PROGRAMME





Stage 1

Induction
& Topic Training



Stage 2  

Shadowing



Stage 3  

Supported interviewing



 Stage 4

Solo Practice



Qualified Generalist Adviser

Case checks & Ongoing Training



















Topics covered:  Welcome to The CAB Service, Aims & Principles of CAB, Equality & Diversity, Interview Skills, Case Recording 

 The Information System & Caslearn Advisernet Practice,  Discrimination  Dealing with Debt , Financial Capability/Energy Advice 

Introduction to Benefits Social Fund/Scottish Welfare Fund, ill Health & Disability Benefits: Personal Independence Payment

SSP and Employment and Support Allowance , Housing Tenants and Landlords, Housing Repossession, Homelessness

Employment Immigration Universal Credit  Tax Credits   Pension credit  Calculating Benefit/QBC 

22



Training for Volunteers

Welcome to The CAB Service, Aims & Principles of CAB, Interview Skills, Case Recording The Information System & Caslearn Advisernet Practice,

Dealing with Debt , Financial Capability/ Energy Advice 

Benefits: Social Fund/Scottish Welfare Fund, ill Health & Disability Benefits: Personal Independence Payment , SSP and Employment and Support Allowance, Universal Credit, Tax Credits, Pension credit 

Housing Tenants and Landlords, Housing Repossession, Homelessness

Employment, Discrimination, Equality & Diversity, Immigration 

Calculating Benefit/QBC 



















On-going knowledge & Training

Citizens Advice Advisernet -  updated continually 

Rightsnet – latest news and caselaw

Legislation books

CPAG books – updated annually

Caslearn

Training Events 

Local info





















Useful info

Financial Health Checks – 0800 085 7145

Help to Claim UC – 0800 023 2581 & webchat at www.cas.org.uk/helptoclaim

GAIN for telephone advice – 0808 801 1011

Parkhead CAB drop in:

Tuesdays and Thursdays 10-3.30pm – Triage System in place

Monday/Wednesday & Thursday appointments. 

Tel: 0141 554 0004





















ANY QUESTIONS OR COMMENTS ????
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How to develop a Glasgow Food Plan May 2019.docx
How to develop a Food Plan for Glasgow



1. Glasgow Food Policy Partnership has organised a Food Summit for Glasgow. This will take place in the City Chambers on 29th May 2019. Over 150 people/organisations with an interest in food are expected to attend. The Summit will celebrate the great work already established in Glasgow and help shape and build support for a city wide Food Strategy for Glasgow.



2. During 2018, the General Purposes City Policy Committee conducted an inquiry into Food Inequality in Glasgow to understand food inequality, look at the steps the city can take to prevent food inequality, consider how the city can make best use of the services and approaches already available and look at what the city can do to invest in longer term sustainable solutions. A report to the GPCPC in January 2019 reported on the work from the inquiry and recommended the development of a food plan or strategy. 



3. [bookmark: _GoBack]A Food Plan should build on the good practice already evident in Glasgow and draw on identified good practice from elsewhere. The Strategy would also take account of the Dignity principles identified in the 2016 report (Dignity :Ending HungerTogether in Scotland ).



4.  The themes from the Summit offer a possible broad structure for the Plan and are similar to the themes used by other plan such as Londons :

· Good food at home and reducing food insecurity

· Good food for the economy

· Good food in the community 

· Good food for children and young people

· Growing Good Food

· Good food for the environment



5. The Plan should be envisaged as a long term document, 10 years. Milestones could be set for 2 year and 5 years. Indicators and measures of success would need to be identified and agreed for each theme. The Plan should be a framework for the city : it should provide an overview of the current situation for each theme and what we want to achieve over the life of the Plan. In addition it is important to recognise that every Glaswegian can do something to improve food : whether at home, in work and through getting involved in initiatives in local communities. For each theme the plan could be set out with :

· actions for individuals

· what Glasgow City Council will do to deliver and support change 

· Areas of action that need to be led by/ supported by other partners in the city



6. Following the Summit, a draft of the plan will be produced over the summer. In addition arrangements for wider consultation on the Plan need to be developed. A range of different and complementary approaches should be used to ensure that as broad a range of views as possible are taken into account. The draft Plan would be considered by the General Purposes City Policy Committee in the autumn (September 24th) and the Glasgow Food Policy partnership prior to wider consultation in the late autumn /winter.	



7. It is worth noting that the Scottish Government  Good Food Nation proposals currently include a requirement for specified public authorities to set out a statement of food policy (including indicators or measures of success). It suggests that the statement of policy might include the origin and sourcing of food, food waste, the emphasis on balanced and health food , access to affordable food, training in food preparation and purchase and the specific approach in schools, nurserys and public buildings.
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Tackling Food Inequality 







Glasgow City Council













General Purposes City Policy Committee Inquiry

 

		Understand Food Inequality in Glasgow

		Prevent Food Inequality

		Best use of current services and approaches 

		Longer Term solutions







 

Glasgow City Council











Approach



Call for evidence 

Evidence Hearing 

Development Session



Report on Findings January 2019



 

Glasgow City Council





















 

Glasgow City Council





Understanding Food Inequality



		Range of different sources indicate problem is substantial and increasing

		Poor health can be an outcome and a driver

		Stigma and shame means may still be undercount

		Compunded by “food deserts”



















 

Glasgow City Council





Prevent Food Inequality 



		Take steps to increase income, Living wage

		Improve access to affordable housing

		Tackle fuel poverty

		Access to financial advice and information



















 

Glasgow City Council







 

Best use of current services and approaches

		50+ foodbanks in Glasgow 

		Community food organisations and growing projects,GCFN 100+ members

		Need to improve use of local infrastructure and resources specifically food distribution and storage

		Replicate good practice



















 

Glasgow City Council





Longer Term solutions



		Improve access to fresh,affordable food

		Improve referral pathways and access to advice 

		Funding for food projects and incorporate food into other actvities

		Prioritise food growing and develop foodskills





















 

Glasgow City Council





Next steps :



		Improve Services and develop new models





		Develop a Food Plan for Glasgow





















 

Glasgow City Council





For today 



		How do we identify and support individuals and families experiencing hunger and food poverty



		Specific to emergency food provision , what steps do we need to take to ensure maintain dignity and reduce stigma for people who need to access emergency food









www.glasgow.gov.uk
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